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PREAMBLE
These policy minutes are to be ratified by the incoming District Cabinet at its first Meeting.

The purposes of the Policy Minutes are as follows:
1.

To prescribe administrative procedures necessary for the Cabinet to carry out all its
Constitutional duties.

2.

To provide guidelines for the conduct of Constitutional requirements where those
requirements are not already covered in sufficient detail within the Constitution of the
International Association of Lions Clubs, the Multiple District 201 Constitution, and the
District 201Q3 Constitution or the Standard Form Club Constitution.

3.

To acquaint Cabinet Officers with District 201Q3 Policy.

4.

To avoid the necessity for matters of an administrative nature to be dealt with in detail
by successive District Cabinets.

SECTION 1.

POLICY MINUTES OF LIONS DISTRICT 201Q3.

1.1

Alterations and additions to the Policy Minutes can be made by a majority decision of
District Cabinet subject to the provisions of the Constitutions detailed in the Preamble
above.

1.2

Policy Minutes are to be filed by the Cabinet Secretary, with a copy of the District
Constitution and copies distributed to all members of Cabinet.

1.3

The Cabinet Secretary is to ensure a copy of the Policy Minutes is available on
the District website under the members’ section.

1.4

The Cabinet Secretary will be responsible to ensure that any amendments to the Policy
Minute(s) are updated on the District website within 30 days. Cabinet Officers are to be
notified as soon as the changes have been made.

1.5

Upon request a hard copy of the Policy Minutes will be made available to any Cabinet
officer.

1.6

Wherever possible, and upon request, copies of District Policy Minutes and District
Constitution be provided in an alternative format, suitable for the vision impaired.

SECTION 2.
2.1

2.2

DISTRICT CABINET / CABINET MEETINGS

The District Governor shall decide the date, time and venue of Cabinet Meetings; the first
may be held on the same weekend and in the same Town or City as the District
Changeover.
(a) Where possible all Cabinet Officers shall attend Cabinet meetings.
(b) All Cabinet Officers may debate and vote on matters placed before the meeting,
provided that a quorum is in attendance.
(c) Omega Leo and Lioness members of Cabinet are to have the same debate and
voting rights as Lion members.

2.3

Lions, Leos, Lionesses or Guests who are not members of Cabinet may attend a
Cabinet meeting only at the express invitation of the District Governor, and may be
given the right to address Cabinet on matters before Cabinet, but not the right to
vote.

3

2.4
2.5

The District Governor shall extend an invitation to the District Governor Elect and all
incoming Cabinet Officers to attend the final Cabinet Meeting.
(a) The Cabinet Treasurer is to obtain quotes for meals of Cabinet Officers attending
Cabinet meetings as soon as possible after the venues have been selected by the
District Governor, with these costs to be included in the budget.
(b) The District shall bear the costs of the following meals –
(1)
Saturday lunch if the District Management Committee requires lunch during
their meeting prior to the Cabinet meeting; and
(2)
Morning and afternoon teas and Sunday lunch for all Cabinet Officers.
(c) All Lions authorised to attend the Cabinet Meeting shall be invited as guests of the
District for the meals detailed in 2.5(b) above.
(d) The partners of Cabinet Officers shall pay for their own meals, unless invited as guests
of the District by the District Governor.
(e) When a Cabinet Meeting is held in conjunction with a District Changeover or other
event, the Host Club may be invited to cater for such function and the Cabinet Meeting.
(f) Entertainment that may be arranged by the Host Club for the partners of Cabinet
Officers during the time of such Cabinet Meeting is to be self-funding.

2.6

(a) All Cabinet Officers shall submit a report to the Cabinet Meeting. It shall be in the
designated format and in the hands of the Cabinet Secretary by the time specified in
the Notice of Meeting.
(b) Reports submitted to a Cabinet Meeting are for information purposes only. The
adoption of a report means that the information contained in that report (including any
Notice of Motion) has been received and noted - the adoption of a report shall not imply
that Cabinet endorses or adopts any of its contents.

2.7

(a) Cabinet Officers may submit a notice of motion seeking Cabinet’s approval for action to
be taken on any matter relative to their portfolio. Subject to Rule 7 Section 7.5 of the
District Constitution (re Acceptance of Cabinet Motions), all notices of motion shall be
clearly stated in a separate section at the bottom of the Cabinet Officer’s report.
(b) All notices of motion must be formally moved, seconded and adopted by the Cabinet
Meeting before any action can be taken in regard to the subject matter of the motion.
(c) Each notice of motion to include: (1)
The reasons (background and history) for the motion.
(2)
The nature of any proposed changes to include the benefits of those
changes.
(3)
The details of any cost associated with the proposal including the suggested
method of paying for its implementation.

2.8

The District Governor shall have the authority to suspend standing orders at any time
during a Cabinet meeting.

2.9

Subject to 2.8 above, the Standing Orders relative to Rules of Procedure and Debate
at District 201Q3 Conventions shall apply at all Cabinet meetings. Where these rules
do not cover a particular situation, it shall be treated in accordance with By-Law
Article VII section 2.

2.10

Wherever possible, correspondence will be dealt with when the relevant subject is
being discussed.
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2.11

The Cabinet Secretary or Assistant Cabinet Secretary shall send copies of the Cabinet
meeting minutes to all Cabinet Officers, Multiple District Executive Officer and Lions
Clubs International within 30 days after each meeting. Copies of the final Cabinet
meeting minutes of the year are to be sent to all incoming Cabinet Officers.

2.12

To ensure that all Cabinet Officers have an understanding of business arising at
Cabinet meetings there will be visual support available at Cabinet Meetings.

2.13

To ensure the accuracy of all meeting minutes, the District Governor / Chairperson
shall sign the minutes after a succeeding meeting has passed a motion that such
minutes are a true and accurate record of said meeting.

2.14

Confidential Business.
(a) At the discretion of the District Governor and/or on receipt of a properly constituted
motion passed by a majority of Cabinet Officers present, the Cabinet may move into
“Committee” and only Cabinet Officers and / or other persons required by the Cabinet
may remain in the room.
(b) The District Governor or the Cabinet may direct that any matter discussed by Cabinet
whilst in committee shall be confidential.

2.15

2.16

The District Governor, the Management Committee or the Cabinet have the authority to
delegate any of their powers to Sub-Committees consisting of such member or
members of the Management Committee or the Cabinet as they shall think fit. All SubCommittees shall be subject to supervision and direction of the District Governor. The
District Governor shall appoint the Chairperson of each Sub-Committee. A SubCommittee may meet and adjourn as it thinks proper and it shall set the agenda to
discuss any matter that has been referred to that Sub-Committee.
The District Governor, the Management Committee or the Cabinet shall have the
authority to appoint an Honorary Solicitor, Honorary Medical Advisor or any other
Honorary Professional Advisor required by the District Governor at any time during their
term of office.

SECTION 3.

MANAGEMENT COMMITTEE

3.1

Pursuant to Rule 7 Section 6 of the District Constitution and By-Laws, the Management
Committee shall meet before each quarterly Cabinet meeting or whenever else
deemed necessary to exercise its functions. The District Governor must decide how a
meeting is to be called and the manner in which the notice of a meeting is to be given.

3.2

The District Governor and/or a Management Committee Member nominated by the
District Governor shall give Cabinet Members a verbal report on matters considered by
the Management Committee at their committee meeting. However, the District
Governor shall have the right to exercise discretion with regard to reporting on matters
of a confidential or sensitive nature (i.e. the District Governor may decide not to give
Cabinet a report on confidential or sensitive matters until the District Governor
considers that the time is appropriate for Cabinet Officers to be made aware of those
matters.)

3.3

In the event that the District Governor, the Vice District Governors, the Cabinet
Secretary, and the Cabinet Treasurer are absent from the district at the same time, the
District Governor shall appoint an administrator of the District.
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SECTION 4.

DISTRICT FINANCE

4.1

All District finances shall be controlled and administered in accordance with the District
By-Laws. All District Finances shall be placed under the control of the Cabinet
Treasurer and shall be administered by the District Governor, the Management
Committee and the Cabinet. The Cabinet Treasurer shall submit a budget of income
and expenditure for the District Administration account to the first Cabinet meeting as
required by the District Constitution (Rule 11 Section 2).

4.2

Grant funds received by District for a specific purpose, from any source including but
not limited to Lions Clubs International Foundation and the Australian Lions
Foundation, may only be disbursed in term of the specific grant terms and conditions.

4.3

The District Treasurer is to budget for $1000.00 per annum to be allocated from the
District Administration Sub-Ledger Account to the Equipment Purchasing Fund. Such
th
allocation is to be transferred no later than 15 June each year.

4.4

At each Cabinet Meeting financial statements showing cumulative quarterly figures for
each bank account and their ledger accounts in accordance with the chart of accounts
(refer appendix “C”) shall be presented by the Cabinet Treasurer. Reports shall be
presented in a format that Cabinet Officers can understand. These statements shall
reflect the opening balance, the year to date activity in each ledger account, details of
payments which have been made since the last Cabinet meeting that requires
ratification by the Cabinet, and a comparison between monies spent to date and the
adopted budget.

4.5

Signatories for District Financial transactions shall be any two of: the District Governor,
Cabinet Treasurer or Cabinet Secretary, and such other person/s as the Management
Committee shall appoint, provided the requirements of District Constitution Rule 11
Section 6 (e) (iv) and (f) are observed at all times.

4.6

The dinner cost of the District Governor (or authorised representative) and partner to
attend the annual White Cane dinner in October each year is to be met from the
District Administration account.

4.7

The Cabinet Officers and/or Chairmen responsible for the self-supporting activities
designated in By-Law VI, Section 6 shall submit a budget of income and expenditure
to the District Treasurer Designate for perusal prior to it being included in their report
to the first Cabinet Meeting.

4.8

The expenses of District Chairmen (By-Law Article VI, Section 6) must have prior
Cabinet or Management Committee authorisation before reimbursement is possible.
Requests for reimbursement must be supported by appropriate documentation.

4.9

(a) Expenses up to a maximum of $150 per approved participant be paid to assist with the
cost of travel to attend Lions Leadership Institutes within Australia provided however
that the aggregate payment shall not exceed $750 in any Lions year.
(b) Expenses up to a maximum of $300 per approved participant be paid to assist with the
cost of travel to Lions Leadership Institutes at overseas destinations provided however
that the aggregate payment shall not exceed $1500 in any Lions year.
(c) All monies allocated in 4.9 (a) and 4.9 (b) to be sourced from the District Leadership
Training Account.

4.10

The Management Committee shall have the power to invest District Funds in
authorised Trustee Investments as per the International Constitution. The term of the
Investment is not to exceed the term of the District Governor, unless approved by the
Management Committee and ratified by the District Cabinet. All interest accrued shall
be credited to the respective Bank and Ledger accounts.
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4.11

Proceeds credited to the District Governors Team Fund by the Lions of District Q3 in
accordance with By-Law Article VI, Section 2(c) of the District By-Laws shall be paid in
full to the District Governor Team of that year on a six monthly basis, on a
proportionate basis of actual expenses incurred by individual team members, as
advised to the District Treasurer by the District Governor subject to the return of
District finances from:
• The reimbursement received by the District Governor from Lions Clubs
International for attendance at Multiple District Council Meetings, Multiple District
Convention, District Convention and any other Lions functions where District has
already met those expenses on the District Governor’s behalf.

4.12

Surplus funds at the end of the financial year are to retain their identity of purpose,
unless otherwise determined by the District Cabinet.

4.13

Any and all requests for funds from the District Activities Account and/or other Lions
Projects Account, save expenses as approved pursuant to By-Law Article VI, Section
6 are to be lodged in writing with the Cabinet Secretary on or before the due date for
receiving Cabinet Officers Reports prior to the Cabinet Meeting at which such request
is to be discussed. Full organisational details are to accompany the submission
together with any relevant supporting information such as alternative sources of
finance. Such details to be provided to all Cabinet Officers for perusal prior to the
meeting. Notwithstanding the above, the District Governor may place before Cabinet
a request for monies from this account.

4.14

Provided sufficient funds are available in the Membership Promotion and
Development Account and subject to prior approval of the District Governor,
reimbursement of expenses for distance travelled and one night accommodation,
associated with the Formation of a New Club, Rebuilding, Club Care or other specific
Membership Growth Matters may be paid to an authorised member of the;
• Global Membership Team
• the Global Leadership Team or
• a delegated representative,
in terms of current Multiple District General Reimbursement Policy, subject to:
• The distance travelled being in excess of 200km (round trip). (The reimbursement for
the total distance travelled may include the first 200km.)
• Appropriate documentation of distance travelled e.g. Google map and
• The production of receipts for accommodation

4.15

Provided sufficient funds are available in the Leadership Development Fund and subject
to prior approval of the District Governor, travel and accommodation expenses for the
GLT Coordinator to attend one Multiple District GLT training seminar per annum is to be
met by District.

4.16

Provided sufficient funds are available in the Membership Promotion and Development
Fund and subject to prior approval of the District Governor, travel and accommodation
expenses for the GMT Coordinator to attend one Multiple District GMT training seminar
per annum is to be met by District.

4.17

Expenses incurred by the District Lions Medical Research Foundation Chairperson
and the Directors of the Lions Medical Research Foundation are to be paid by the
Foundation.

4.18

Expenses incurred by the District Camp Duckadang Chairperson and the
Directors of Lions Camp Duckadang are to be paid by that Corporate Body.

4.19

The District Governor’s, Cabinet Secretary’s, Assistant Cabinet Secretary’s, and
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Cabinet Treasurer’s Computers be connected to the applicable ‘ISP Providers’ vetting
network or other filtering mechanisms to eliminate the risk of viruses/spam mail etc. at
a District Administration cost.
4.20

The District Finance Advisory Sub Committee (Constitution Rule 11 Section 1) is
to peruse the Policy Minutes for all budgetary requirements.

4.21

A Melvin Jones Fellowship, or a Progressive Melvin Jones Fellowship, may be
presented annually by the District at the District 201 Q3 Changeover Dinner, with the
cost funded from the District Cake and Mint fund in the Administration Account.
(a) All nominations for this Fellowship
from Cabinet shall reach the Cabinet
th
Secretary no later than the 28 of February.
(b) The Management Committee may select a recipient from such nominations and
make application to Lions Clubs International Foundation on behalf of the District.

SECTION 5.

DISTRICT GOVERNOR ELECT

5.1

The District Governor Elect shall be given permission to purchase Bannerettes, or Pins to
the equivalent value of 300 Bannerettes. The account for such to be paid from the
District Administration Fund.

5.2

Following the closure of the District Convention the District Governor Elect shall be
allowed to contact individual Lions, Omega Leos or Lioness to form their Management
Committee.

5.3

As of the first of January, the District Governor Elect shall be allowed to contact
individual Lions / Omega Leos /Lioness to arrange his/her Cabinet.

5.4

The District Governor Elect, the Cabinet Secretary designate, and the Cabinet Treasurer
designate, are authorised to contact Clubs within the District in order to arrange Cabinet
Officer and Club Officer Information Network and Sharing Days etc., provided however
that the District Governor of the day is given a copy of all such correspondence.

5.5

Reasonable telephone, stationery, printing and postage expenses incurred by the District
Governor Elect’s Executive in setting up their District Cabinet shall be reimbursed by the
Treasurer of the day from the District Administration Account, as requested.

5.6

Reasonable expenses incurred by the District Governor Elect’s Executive in conducting
the incoming Cabinet Officers’ and / or Club Officer Forums including Host Club
expenses, shall be reimbursed from the District Administration Account as requested.

5.7

The District Governor Elect is to include the following in the appropriate Incoming Club
Officer Manual:
(a) The special 100% Secretary’s award (M-1-S) can be awarded to any Club
Secretary who has completed all requirements set out by the District Governor
and the Cabinet Secretary. The completed application is to be signed by both
the Club President and Secretary, of that year. If the District Governor approves
the award, the Club is responsible for purchasing the award.
(b) The standard Club Secretary & Treasurer and Committee Chairperson award
may be presented at the discretion of the Club President and at the Club’s
expense.
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(c) Each Club inducting a new member is encouraged to ensure that the new
member qualifies for the District A1 award. Secretaries obtain details of the
Award at Incoming Club Officer School.
(d) Before a Club can conduct a fund-raising project in another Club’s territory,
it is a courtesy to obtain that Club’s approval in writing.
(e) Where a Public Facility such as a Showground, Racecourse, Regional
Shopping Centre, Stadium, etc. falls within the boundary of a particular Club,
that Club cannot deny the use of that Facility to another Club for a fund-raising
venue.

SECTION 6.

DISTRICT CHANGEOVER
th

st

6.1

The 30 day of June shall be the closing date of each Financial Year and the 1 July
shall be the transfer date for the District Administration and Management to the
incoming District Governor and District Officers.

6.2

The District Governor Elect shall invite a club to host a changeover and Cabinet
Officers Installation Dinner as early as possible in the new Lions year. This is to be a
welcome home for the District Governor and a farewell to the Immediate Past District
Governor.
(a) The District Governor Elect shall appoint a Dinner Chairperson for the function.
(b) The District Governor Elect or nominee shall be responsible for the Dinner
Programme and arrangements.
(c) The hospitality expenses of the District Governor, the Immediate Past District
st
nd
Governor, their Cabinet Secretaries, their Cabinet Treasurers, the 1 and 2
Vice District Governors, the Assistant Cabinet Secretaries, the Constitution and
By-Laws Chairpersons and their partners shall be an expense of the District
Administration Fund.
(d) Bed and Breakfast for the District Governor and the Immediate Past District
Governor and their partners for the night of the District Changeover only shall
be an expense of the District Administration Fund where the District
Changeover function is not held within the town or city of their domicile.
(e) The official Guests as nominated in 6.2 (c), plus the function Chairperson, current
and Past International Directors and their partners shall be the Official Party to be
seated at Official Table(s). If Civic Leaders, State, or Federal Members of
Parliament are present, they and their partners shall be included in the Official
Party with their hospitality covered by the District Administration Fund.
(f) The Immediate Past District Governor shall be given the opportunity to present
awards to Cabinet Officers who have completed their year of office. The total cost
of these awards is not to exceed $1500.00 with the cost of any individual plaque or
trophy not to exceed $50.00. Any cost of these awards shall be a charge against
District Administration Funds.
(g) The Immediate Past District Governor shall make all presentations during the first
half of the Dinner Programme.
(h) The District Governor may introduce his/her Cabinet Officers, make any
presentations, or address the function following all presentations made by the
Immediate Past District Governor.

6.3

The cost of a standard Past Governor’s lapel badge shall be provided from District
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Funds for presentation to the outgoing District Governor.
6.4

The cost of any presentation to the Immediate Past District Governor upon retirement
from office shall be a charge against funds from the District Administration Account and
not to exceed $350.00 plus the cost of the PDG lapel badge as detailed above.
Selection of any presentation shall be by the outgoing Cabinet Secretary and outgoing
Cabinet Treasurer.

SECTION 7.

CABINET OFFICERS REIMBURSEMENT

7.1

The Cabinet Treasurer shall request all Cabinet Officers to submit a report to the
Cabinet Secretary two weeks prior to the last cabinet meeting setting out details of
expenses incurred in the execution of their duties, including the number of hours
worked. A copy of this report is to be provided to the current and incoming District
Governor.

7.2

The District Governor shall fairly apportion the Cabinet Officers Reimbursement fund
between the District Officers, after having taken due and proper account of distance
travelled and expenses incurred by each officer in the execution of their respective
duties and in attending Cabinet meetings.

SECTION 8.

Multiple District COUNCIL, M. D. CONVENTION EXPENSES AND
TRAINING SEMINARS

8.1

The District Administration Fund shall pay any reasonable expenses in relation to
accommodation, travel and meals, of the District Governor and partner incurred
while attending Multiple District Council Meetings less any reimbursement received
by the District Governor from Lions Club International.

8.2

If required by the Multiple District Council the Cabinet Secretary or the Cabinet
Treasurer or the Cabinet Secretary designate (one only) may accompany the District
Governor to Multiple District Council Meetings. Reasonable expenses in relation to
accommodation, travel and meals will be met from the District Administration Fund.

8.3

The District Governor-Elect and partner and the first Vice District Governor-Elect shall
be entitled to accompany the current District Governor to any Multiple District Council
Meeting that by virtue of his/her office the District Governor-Elect or the first Vice
District Governor-Elect is required to attend, with expenses for fares, accommodation
and meals a District Administration charge.

8.4 (a)

Should any of the Officers or partners listed in 8.1, 8.2, and 8.3 above or 8.5 (c) below
reside outside the Metropolitan area and require overnight accommodation in Brisbane
prior to their departure for a Multiple District Council Meeting or Multiple District
Convention, the additional accommodation expenses shall be charged to the District
Administration Account.

(b)

Should any of the Officers or partners listed in 8.1, 8.2, and 8.3 above or 8.5(c) below
reside outside the Metropolitan area and require air transport from their residence to and
from Brisbane, (i.e. prior to their departure for a Multiple District Council Meeting or
Multiple District Convention and after their return to Brisbane), the additional airfares
shall be charged to the District Administration Account.
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If air transport is not available, then an allowance per kilometre for car expenses may be
claimed. The allowance will be calculated at a rate set in accordance with the ‘Multiple
District General Reimbursement Policy’. If air transport is available and the officer
decides to use their own transport to travel to Brisbane than the maximum amount
payable will be the lesser of the actual air fare payable or the car allowance.
8.5

(a) Travelling and accommodation expenses for attendance at the Multiple District
Convention for the District Governor and partner, District Governor Elect and partner,
Cabinet Secretary or Cabinet Treasurer (whichever is nominated by the District
Governor), shall be an expense of District Administration Fund. Reimbursement of
these expenses will be in accordance with rates of allowance as specified in the
Multiple District General Reimbursement Policy.
(b) A Multiple District Convention Hospitality Book shall be supplied to the District
Governor and partner, District Governor Elect and partner, the Cabinet Secretary or
Cabinet Treasurer (whichever is nominated by the District Governor), and shall be an
expense of the District Administration Fund.
(c) If by virtue of his/her office the Cabinet Secretary Designate is required to attend a
Training Seminar conducted by the Multiple District, the Cabinet Secretary Designate
shall be entitled to be reimbursed for fares, accommodation and meals as an expense
of the District Administration Fund.
(d) The District Governor may arrange a function for District 201Q3 conventioneers
attending the Multiple District Convention. The cost of the function is to be met by the
attendees. However, a subsidy of $4.00 per head per District 201Q3 attendee may be
claimed as an expense against the District Administration Account.

8.6

In the event of a visit to Australia by the International President, or an International Vice
Presidents, other than for attendance at an ANZI Pacific forum, or when the District
Governor is required to attend any meeting called by Multiple District or the
International President or International Vice President, the expense of the District
Governor and partner for hospitality, accommodation for a maximum of two nights and
cost of air fares shall be an expense of the District Administration Fund.

8.7

The cost of travel to Multiple District Council Meetings and Multiple District Conventions
should be minimised by taking advantage of any discount fare structures and be paid
by the Administration of the day, in advance if necessary. The officer concerned shall
consult the Multiple District Executive Officer with regard to any accommodation
arrangements made by the Multiple District prior to taking any action on
accommodation.

SECTION 9.
9.1

DISTRICT 201Q3 CONVENTION / ANNUAL GENERAL MEETING

Notice of the AGM advising date and location of such Convention /AGM, along with one
copy of the Standing Orders for District Convention is sent to each Club in District
201Q3 with Convention Notices of Motion for that District Convention, and at least thirty
clear days prior to the commencement of convention.
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9.2

(a) The annual District Convention / Annual General Meeting shall be administered in
accordance with the Constitutional requirements of Lions Clubs International.
(b) The Convention Organising Sub-Committee is reminded that it is the District Governor’s
Convention and the role of the Convention Organising Sub-Committee is detailed in ByLaw Article V Section 14 (A). The District Governor of the day and not the Convention
Organising Sub-Committee shall appoint all the personnel necessary to carry out the
proposed programme.
(c) The Convention Organising Sub-Committee is to submit a budget for the next District
Convention detailing the proposed hospitality and other fees to the May (or final)
Cabinet Meeting if possible, but it shall be submitted no later than the first meeting of
the new Cabinet.
(d) The first or second weekend in October is the accepted date for District 201Q3
Convention. As these dates were approved by the1994 District Convention, a Cabinet
Meeting can only alter them for extenuating circumstances (e.g. venues unavailable).

9.3

The District Governor will submit to the Chairperson of the Organising Sub-Committee,
a detailed programme of the proceedings well in advance of such District Convention.
The business session must include the following items: (a) Receipt and adoption of the minutes of the previous Annual General Meeting
(b) (i) Receipt of the Immediate Past District Governor’s report. (This can be the report
delivered at the District Changeover. The Immediate Past District Governor’s report
may be included with other Cabinet Officer Reports in the convention
documentation and taken as read.)
(ii) The receipt and adoption of the final Cabinet Officer’s Reports from the previous year.
(c) Receipt and adoption of the Auditor’s report on the statements of income and
expenditure, assets and liabilities and mortgages, charges and securities affecting the
property of the District for the last financial year.
(d) The appointment of an Auditor.

9.4

Whenever possible the convention programme is to include an opportunity for the
Immediate Past District Governor to present perpetual trophies (as listed in addendum
“B”), plus any other presentations relative to his/her year in office.
o

Perpetual Trophies / shield will be provided by District; however, the cost will be
recovered from the sponsors (refer Lions Sponsorship below)

o

The wording on the perpetual trophy / shield is to be consistent e.g.

o

▪

District 201 Q3 Lions Club President of the Year.

▪

District 201 Q3 Leo Club of the Year.

The name of the recipient and the year presented will be added annually on a small
plaque affixed to the perpetual trophy/ shield.

(a) Lions Sponsorship of a perpetual trophy / shield.
o

Any Lion, Lioness or Leo who is a financial member of a Q3 Lion, Lioness or
Leo Club may apply to be a sponsor of a perpetual trophy / shield.

o

Sponsorship will be limited to a maximum term of 5 years. After this period of
time sponsorship will be open to any financial member of a Q3 Lion, Lioness
or Leo Club (including the current sponsor) to apply to sponsor the trophy for
the next 5 years.
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The commencement date of the 5 year terms are to be staged as
follows.
1/07/2018:
• District 201 Q3 Service Award.
• District 201 Q3 Club Public Relations Award.
• District 201 Q3 Leo of the Year
1/07/2019:
• District 201 Q3 Leo Club of the Year
• District 201 Q3 Lioness Membership Growth Award
• District 201 Q3 Lions Club of the Year
• District 201 Q3 Lions Membership Growth Award
1/07/2020:
• District 201 Q3 Zone Chairperson of the Year
• District 201 Q3 Lions Club President of the Year
• District 201 Q3 Lions Club Treasurer of the Year
1/07/2021:
•
•
•

9.5

9.6

District 201 Q3 Club Bulletin Award
District 201 Q3 Lions Club Secretary of the Year
District 201 Q3 Lioness Club of the Year

o

The sponsor’s name will not be included on the perpetual trophy / shield;
however, the sponsor will have the opportunity to include their name, as
sponsor, on the replica trophy that will be presented to the recipient at the
same time as the perpetual trophy / shield.

o

The Cost to each sponsor will be a once only cost of ½ the cost of the
perpetual trophy / shield plus an annual cost of the engraving on the small
plaque attached to the perpetual trophy / shield and the cost of the replica
trophy.

o

The sponsor of any perpetual trophy / shield, shall be invited to make
presentation of the replica trophy/ shield. In the event of the donor not being
able to provide a replica trophy the District shall purchase a suitable replica.
To ensure uniformity of the replica trophies the District Governor and or the
Cabinet Secretary will be responsible for the purchase and engraving of the
replicas.

o

All perpetual trophies / shields are to be returned to the Cabinet Secretary at
the first Cabinet Meeting of the next Lions year or upon request for engraving
and preparation for presentation at Convention or other appropriate
occasion.

o

The list of perpetual trophies is to be reviewed by Cabinet upon expiry of each
5-year term

Whenever possible, Convention Programmes allocate 90 minutes to forums to be
run simultaneously, one of which must be Global Membership Team/ Global
Leadership Team related. Time allocated is not to include lunch times or other meal
breaks
(a) A record of the proceedings of the District Convention shall be made in accordance
with the International Constitution By Law (Article IX section 8) A copy of the
convention minutes containing the final decision on all motions or questions submitted
to the Convention Delegates is to be forwarded to the International Association, the
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District Governor, Lion, Leo and Lioness Clubs and Cabinet Officers within 60 days of
the closing of the convention.
(b) Details of the District Governor Elect are to be forwarded to the National Office on the
form provided within 30 days of the closure of the Convention.
9.7

st

nd

(a) The District Governor, 1 Vice District Governor, 2 Vice District Governor, Cabinet
Secretary, Assistant Cabinet Secretary, Cabinet Treasurer, Constitution and By Laws
Chairperson, and the Sergeant at Arms, and their partners shall be provided with
accommodation and hospitality books from the District Convention Account.
(b) The District Governor is authorised to invite Civic Leaders and/or Members of the State
and Federal Parliaments as official guests at any time during the Convention with any
associated hospitality cost debited to the accounts listed in 9.7(a) above.

9.8

Subject to the following arrangements being on a reciprocal basis, the District
Governors of District 201 Q1, Q2 and Q4 and their partners (or a Vice District Governor
and their partner of those Districts if the District Governor cannot attend) shall be
invited to be official guests of Convention, with hospitality books and accommodation
supplied to them as a charge against the District Convention or Administration Account.
The official Lions Clubs International Guest and Lions Australia Guest and partners
shall be provided with accommodation and hospitality books from the District
Convention or Administration Account.

9.9
(a) the Club hosting District Convention through its Convention Organising SubCommittee may choose to market products. The purchase of the alternative
products and any profit or loss shall be the responsibility of the Host Club.
(b) The Host Club and any Club assisting the Host Club shall not benefit financially from
any assistance provided to the Convention Organising Sub-Committee, but they shall
be entitled to claim all legitimate expenses incurred on the production of receipts.
9.10

If there is in the opinion of the Convention Organising Sub-Committee extenuating
circumstances for a cancellation of attendance, the Sub-Committee may, with the
concurrence of the District Governor, make an ex gratia payment to the Lion
concerned. The actual cost incurred by the Convention Organising Sub-Committee on
behalf the Lion, Leo, Lioness, or partner concerned, is to be taken into account when
considering the amount ex gratia payment.

9.11

Wherever possible, and upon request, copies of the information as listed in 9.1 above
to be made available in an alternative format suitable for the vision impaired.

9.12

Any club desirous of nominating to host a forthcoming District Convention is requested
to meet with, or submit their detailed proposals to the Convention Standing Committee,
prior to submitting a formal application.

9.13 (a) The Convention Standing Committee be further authorised to direct the bid or host club
of the necessity to ensure that venues for all activities associated with the Convention
are reasonably central, recognising at all times the circumstances and cost to
Convention attendees. Matters to be considered, but are not limited to:(i) Adequate accommodation is available within 15 minutes, if possible, of main
Convention venue;
(ii) Minimum requirements for business sessions:
•

Adequate seating for all Conventioneers,

•

Satisfactory PA System,
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•

Data Projector facilities for audio / visual presentations,

•

Access for people with disabilities,

•

Ample parking within reasonably close proximity to the venue,

•

Stage. Large enough for requirements. (Seating for stage party)

•

Conventioneers comfort (Air conditioning etc.)

(iii) Facilities for District Governor’s banquet provides access for people with
disabilities, have an adequate dance floor, areas to mix and mingle prior to and
throughout the function and suitable stage, bar and PA facilities;
(iv) Catering is of a standard expected by conventioneers, being mindful of cost.

SECTION 10. DISTRICT PROPERTY & RECORDS
10.1

The Cabinet Treasurer or a specifically appointed Cabinet Officer shall compile and
maintain a data base record of District property, its value and location. The appointed
Officer shall be responsible for ensuring that District property is adequately insured on
a replacement basis.

10.2

The Cabinet Treasurer or a specifically appointed Cabinet Officer shall confirm the
location of assets as per the District Asset register prior to the end of August each
year.

10.3

The Cabinet Secretary or a specifically appointed Cabinet Officer shall compile and
maintain a data base record of Members in the District.

10.4

The District set of Flags and accompanying records (in terms of Clause10.5) is to
be officially handed over to the new District Convention Organising Sub- Committee
Chairperson within 60 days of the close of each District Convention.

10.5

The District set of Flags is to be made available to all Clubs in the District for any
Functions where the display of the flags would further the interests of Lionism. The
hirer wishing to use the set of Flags is required to contact the Cabinet Secretary in
writing at least 60 days prior to date of use required. The hirer will be responsible for
costs for transport and repairs for damage caused while the flags are in their custody.
A bond of $200.00 will be imposed except when the set of Flags is being used by
Cabinet Officers.

10.6

On an annual basis the District Convention Organising Sub Committee is to obtain a
quote to allow for the dry cleaning of up to 20% of the District set of Flags on a cyclic
basis, if necessary. The quote is to be presented to the District Cabinet for approval.
A record of the flags that have been dry-cleaned and when they were dry-cleaned is
to be maintained by the Convention Committee and retained with the set of Flags. A
copy of the updated record is to be supplied to and retained by the Cabinet Secretary.

10.7

The District promotional display material is available to clubs in District 201Q3. A
bond of $50.00 is to be paid.

SECTION 11. WEB MONTHLY MEMBERSHIP AND WEB MONTHLY ACTIVITY
REPORTS
11.1

All Clubs, including newly formed clubs, shall submit Web Monthly Membership and
Web Monthly Activity Reports as from the date they are recognised by Lions Clubs
International.

11.2

Zone Chairmen are requested to ensure that all Web Monthly Membership and Web
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Monthly Activity Reports from their Zone Clubs are processed by the end of each
month. They are to contact clubs that have not submitted their reports.
11.3

The Zone Chairperson is to remind Clubs that when completing the Web Monthly
Activity Report include all hours spent and funds raised and dispersed by Lions, nonLion helpers, Lions partners, Leo and Lioness.

SECTION 12. DISTRICT NEWSLETTER
12.1

Subject to any financial constraints imposed by either District Cabinet or a Convention,
a District Newsletter shall be published monthly and from the 1st of January 2020 be
distributed electronically to each Lion, Lioness and Leo Club in the District as a cost
against the District Newsletter Ledger Account.

12.2

The District Newsletter is to be made available in electronic format to all interested
Lions, Leos and Lionesses through the District website.

12.3

One copy of each publication shall be forwarded to Multiple District 201 Office and to
the State Library of Queensland.

12.4

The Editor is instructed that the outgoing District Governor’s message terminates with
the June issue each year.

12.5

All Cabinet Officers are to contribute articles and photographs relative to their portfolio
to the District Newsletter Editor before the date requested by the Editor.

12.6

The Newsletter shall be available to all Lion, Leo and Lioness members to publish
topical articles provided that such are not contrary to the Purposes and Ethics of Lions
Clubs International.

12.7

All Clubs are requested to forward copies of their monthly club bulletin or newsletter to
the District Newsletter Editor and to the District Governor.

12.8

The Newsletter may carry respectable display and classified advertising material at
rates determined by the Editor.

12.9

Wherever possible, and upon request, copies of the District Newsletter be made
available in an alternative format, suitable for the vision impaired.

SECTION 13 NEW CLUBS

13.1

Clubs must advise the District Governor Team and the District Global Membership Team
Coordinator before they commence any investigation into Club Extension.

13.2

Such investigation may proceed with the approval of the District Governor Team and
with the support of the District Global Membership Team Coordinator.

13.3

The District Governor Team may request a Club or several Clubs, a Zone, a Region or
individuals to investigate an area for the formation of a new club.

13.4

Prior to the commencement of any formal investigation for a New Club, the District
Governor is to advise Lions Clubs in the adjoining areas and seek their support.

13.5

When a Club has been formed all arrangements for the Charter Presentation Dinner,
Date, Venue and Programme shall be approved by the District Governor. In the event
that a club is formed and the Charter Presentation will not occur prior to the end of the
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incumbent District Governor’s term of office the DGE should be included in all
consultations.
13.6

Prior to its chartering, the new Club if at all possible will invite the District Global
Leadership Team Coordinator (or other suitably qualified Lion as nominated by the
District Governor) to address the Club on Member Awareness and Education.

13.7

District resources shall not be used to reduce, subsidise, advance, or defray the personal
financial obligations of any prospective charter member.

13.8

A Club Banner is to be purchased by the District and presented by the District Governor
(or a delegated representative) to each new Lions, Leo and Lioness Club at their
Charter/Certificate Presentation evening.

SECTION 14. YOUTH ACTIVITIES
Child Safety
14.1

District Cabinet will comply at all times with the legislative requirements of the State
Department of Communities, Child Safety and Disability Services in respect to
activities involving children.

14.2

District will have in place a proper risk management strategy to comply with the
requirements of the Department of Communities, Child Safety and Disability Services.
The District CBL Chairperson is responsible to ensure all legislative requirements are
adhered to at all times. As required, CBL Chairperson, and other Cabinet Officers, if
considered appropriate, is to attend necessary training or workshops to ensure proper
procedures are followed within the District Administration and to pass on to Clubs.

14.3

All Cabinet Officers who have any involvement or association with Youth Projects or
any contact with Children under the age of 18 are to be approved Positive Blue Card
holders, prior to commencement of any activity associated with the project.

LEOS
14.4

The District Leo Chairperson is to:
(a) Encourage each Leo Club to have an entrant in the District Leo of the Year
Quest.
(b) Conduct the annual District Leo of the Year Quest to select an entrant for the
State judging (see Multiple District website for criteria and entry forms).
(c) Assist the District Leo of the Year winner to attend the State Leo Conference /
State Leo of the Year judging.

14.5

District shall contribute $200.00 per annum or such other budgeted figure as sought
from the “Q Districts” by the Queensland State Leo Council to meet cost of Running the
Queensland State Leo Council. This contribution is to be paid from the District Leo
Account.

14.6

Funding to cover the cost of attendance of a Q3 Leo Representative (Leo) and the Leo
Chairperson or representative at the annual Queensland State Leo Conference to a
maximum of $1500.00 is to be paid from the District Leo Account.
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Youth of the Year
14.7

Expenses incurred by the District Governor and partner, the District Youth of the Year
Chairperson and partner, the District Youth of the Year winner and one parent to
attend the State Final of the Youth of the Year are to be paid from the District Youth
of the Year Account.

14.8

Clubs are not to be supplied with Youth of the Year materials or password
until the District Chairperson has received the relevant nomination fee.

14.9

The amount clubs receive from the Youth of the Year account to conduct Zone; Region
and District finals should be contained in the “Youth of the Year” budget and discussed
at the first Cabinet Meeting each year.

SECTION 15. MISCELLANEOUS
Clubs are to be reminded that:
15.1

District 201Q3 Cabinet supports individual Lion members, Clubs or Zones joining
together to plan, promote and operate a Lions Project. This support is offered,
notwithstanding that, the Lions Project might be located within the boundaries of
another Lions District.

15.2

A donation in relation to bereavement of any Member of the Lions Family may be made
by the District Governor on behalf of the District. Such donations shall be an expense
of the District Activities Account and made to the Lions Medical Research Foundation
or other nominated and recognised charity.

15.3

The distribution of the District proceeds from the Lions Christmas Cake/Mint rebate be
allocated as follows:
1. $750 be allocated for the payment of the following Cake sales incentives:
• Highest sales by weight $250 for Cakes
• Largest increase by weight from previous year $250 for Cakes
• Most sales per Club by carton per member $250 for Mints
2. Sufficient funds be allocated for the purchase of a Melvin Jones Fellowship in terms
of Policy Minutes Section 4.22.
3. The balance of the rebate be used to offset administration expenses and not be used
for the purchase of additional District Awards.

15.4

Where possible, all visual presentations such as overheads, graphic and electronic
displays should be augmented with appropriate commentary, so that the visionimpaired are able to actively participate and gain meaningful information from such
presentations.

15.5

District Adopts the Multiple District 201 policy of acknowledging the Traditional
owners of the land when conducting meetings.

15.6

District adopts the Multiple District 201 Code of Conduct for Lions Members
(Addendum “D”) as the Code of Conduct for District 201 Q3

15.7

Policy on Guiding Lions refer Addendum “E”

15.8

Policy on winding up a Lions Club refer addendum “F”

15.9

Policy on winding up a Lioness Club refer addendum “G”
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Addendum to Policy Minutes “A”
Project Review Dates

1
2
3
4
5
6

7
8

Project

Last Reviewed

Lions Children of Courage
Youth in Search
International Youth Camps
Lions Camp Duckadang
Fire Poster Competition
Lions Youth Emergency
Accommodation Centre (Pine Rivers
Inc.)
Queensland and Northern NSW Lions
Medical Research Foundation Inc.
Lions Support for Digital Community
Visitors Scheme

2017
2019
2019
2017
2017
2018

Due for review / to be
reviewed
2020
2022
2022
2020
2020
2021

2018

2021

2017

2020
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Addendum to Policy Minutes “B”
List and Review dates of District Perpetual Trophies
Trophy/Award

Criteria

Date
Reviewed

Next
Review

Replica / Certificate

District 201 Q3 Lions
Club of the Year Award
District 201 Q3
Lions Membership
Growth Award
District 201 Q3
Club Service
Award
District 201 Q3 Club
Bulletin Award

As judged by the
District Governor
Club with highest
percentage
membership growth
Best Service
Activity as judged
by District Governor
Best Club Bulletin as
judged by Assistant
Cabinet Secretary
Best article in District
Newsletter as judged
by Assistant Cabinet
Secretary
As selected by the
District Governor

1/07/2019

1/07/2024

1/07/2019

1/07/2024

Replica provided by
Sponsor
Replica provided by
Sponsor

1/07/2018

1/07/2023

Replica provided by
Sponsor

1/07/2021

Replica provided by
Sponsor

1/07/2023

Replica provided by
Sponsor

1/07/2020

Replica provided by
Sponsor

As selected by the
District Governor

1/07/2020

Replica provided by
Sponsor

As selected by the
Cabinet Secretary

1/07/2021

Replica provided by
Sponsor

As selected by the
Cabinet Treasurer

1/07/2020

Replica provided by
Sponsor

As judged by District
Lioness
Chairperson
Lioness Club with
Highest Percentage
Membership Growth
As judged by District
Leo Chairperson
Presented to the
District Leo of the
Year Quest Winner.

1/07/2021

Replica provided by
Sponsor

1/07/2019

1/07/2014

Banner Patch provided
Sponsor

1/07/2019

1/07/2024

1/07/2018

1/07/2023

Replica provided by
Sponsor
Replica provided by
Sponsor

District 201 Q3 Club
Public Relations Award

District 201 Q3 Zone
Chairperson of the
Year Award
District 201 Q3 Club
President of the Year
Award
District 201 Q3 Club
Secretary of the Year
Award
District 201 Q3 Club
Treasurer of the Year
Award
District 201 Q3
Lioness Club of the
Year Award
District 201 Q3
Lioness Membership
Growth Award
District 201 Q3 Leo Club
of the Year Award
District 201 Q3 Leo of
the Year Award
District 201 Q3 Iced
Christmas Cake
Competition Award

As judged by
conventioneers at
District Convention

1/07/2018

1/07/2022

Replica provided by
Sponsor
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Addendum to Policy Minutes (C)
LIONS DISTRICT 201 Q3 ADMINISTRATION ACCOUNT CHART OF
ACCOUNTS
District Administration Fund
District Dues
Investment Interest

Dues collected for the Administration Ledger
Account under District Constitution Rule 11 section
3 (a) and District By- Law Article VI section 2 (a)
Interest earned on District Administration Investments.

Bank Interest / Fees

Interest earned on District Administration Working
Account

Refund of DG Expenses

District Governor expenses paid by District,
reimbursed by LCI to the DG and returned to District.

Cabinet Meetings - Catering

Saturday Lunch for the Management Team if
required. Sunday Lunch, morning and afternoon teas
for all Cabinet Officers. Refer District Policy Minutes,
Section 2.5 (b) (1) & (2)
District will pay for the above meals for Lions invited
to attend Cabinet Meetings as guests of the District.
Refer District Policy Minutes, Section 2.5 (c)

Multiple District Convention:
District Governor
Accommodation

Fares

Accommodation for the District Governor and Partner
at Multiple District Convention. Refer District Policy
Minutes, Section 8.5 (a)
Overnight Accommodation in Brisbane prior to
departure to a Multiple District Convention if required
by a District Governor who resides outside the
Brisbane Metropolitan Area. Refer District Policy
Minutes, Section 8.4 (a).
Travelling Expenses for the District Governor and
Partner at Multiple District Convention. Refer District
Policy Minutes, Section 8.5 (a).
Additional Airfares to Brisbane prior to departure for a
Multiple District Convention and Additional Airfares
from Brisbane after returning from a Multiple District
Convention required by a District Governor who
resides outside the Brisbane Metropolitan Area. If air
transport is not available, an allowance per kilometre
for car expenses may be claimed. The allowance will
be calculated at a rate set in accordance with the
“Multiple District General Reimbursement Policy”. If air
transport is available and the officer decides to use
private transport to travel the maximum amount
payable will be the lesser of the actual air fare payable
or the car allowance. Refer District Policy Minutes,
Section 8.4 (b).
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Hospitality Book

Hospitality Book for the District Governor and Partner
at Multiple District Convention. Refer District Policy
Minutes, Section 8.5 (b)

District Function

Offset for Catering and Hospitality Expenses
incurred by the District Governor at a function of
his/her choosing at Multiple District Convention at
$4.00 per head based on the number of attendees
at the function. Refer District Policy Minutes, Section
8.5 (d)

District Governor Elect
Accommodation

Accommodation for the District Governor Elect and
Partner at Multiple District Convention. Refer District
Policy Minutes, Section 8.5 (a)
Overnight Accommodation in Brisbane prior to
departure to a Multiple District Convention if required
by a District Governor Elect who resides outside the
Brisbane Metropolitan Area. Refer District Policy
Minutes, Section 8.4 (a).

Fares

Travelling Expenses for the District Governor Elect
and Partner at Multiple District Convention. Refer
District Policy Minutes, Section 8.5 (a). Additional
Airfares to Brisbane prior to departure for a Multiple
District Convention and Additional Airfares from
Brisbane after returning from a Multiple District
Convention required by a District Governor Elect who
resides outside the Brisbane Metropolitan Area. If air
transport is not available, an allowance per kilometre
for car expenses may be claimed.
The allowance will be calculated at a rate set in
accordance with the “Multiple District General
Reimbursement Policy”. If air transport is available
and the officer decides to use private transport to
travel the maximum amount payable will be the
lesser of the actual air fare payable or the car
allowance. Refer District Policy Minutes, Section 8.4
(b).
Hospitality Book for the District Governor Elect and
Partner at Multiple District Convention. Refer District
Policy Minutes, Section 8.5(b)

Hospitality Book

Cabinet Secretary
Accommodation

Accommodation for the Cabinet Secretary at Multiple
District Convention. Refer District Policy Minutes,
Section 8.5 (a) Overnight Accommodation in Brisbane
prior to departure to a Multiple District Convention if
required by a Cabinet Secretary who resides outside
the Brisbane Metropolitan Area. Refer District Policy
Minutes, Section 8.4 (a).

22

Fares

Hospitality Book

Travelling Expenses for the Cabinet Secretary at
Multiple District Convention. Refer District Policy
Minutes, Section 8.5 (a)
Additional Airfares to Brisbane prior to departure for a
Multiple District Convention and Additional Airfares
from Brisbane after returning from a Multiple District
Convention required by a Cabinet Secretary who
resides outside the Brisbane Metropolitan Area. If air
transport is not available, an allowance per kilometre
for car expenses may be claimed. The allowance will
be calculated at a rate set in accordance with the
“Multiple District General Reimbursement Policy”. If air
transport is available and the officer decides to use
private transport to travel the maximum amount
payable will be the lesser of the actual air fare payable
or the car allowance. Refer District Policy Minutes,
Section 8.4 (b).
Hospitality Book for the Cabinet Secretary at Multiple
District Convention. Refer District Policy Minutes,
Section 8.5 (b)

Council Meetings:
District Governor:
Accommodation

Reasonable Accommodation Expenses of the District
Governor and partner less any reimbursement
received by the District Governor from LCI. Refer
District Policy Minutes, Section 8.1
Overnight Accommodation in Brisbane prior to
departure to a Multiple District Council Meeting if
required by a District Governor who resides outside
the Brisbane Metropolitan Area. Refer District Policy
Minutes, Section 8.4 (a).

Fares

Reasonable Fares Expenses of the District
Governor and partner less any reimbursement
received by the District Governor from LCI. Refer
District Policy Minutes, Section 8.1
Additional Airfares to Brisbane prior to departure for a
Multiple District Council Meeting and Additional
Airfares from Brisbane after returning from a Multiple
District Council Meeting required by a District Governor
who resides outside the Brisbane Metropolitan Area. If
air transport is not available, an allowance per
kilometre for car expenses may be claimed. The
allowance will be calculated at a rate set in accordance
with the “Multiple District General Reimbursement
Policy”. If air transport is available and the officer
decides to use private transport to travel the maximum
amount payable will be the lesser of the actual air fare
payable or the car allowance. Refer District Policy
Minutes, Section 8.4 (b).
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Meals

Reasonable Meals Expenses of the District
Governor and partner less any reimbursement
received by the District Governor from LCI. Refer
District Policy Minutes, Section 8.1

District Governor Elect (Training):
Accommodation

Accommodation for the District Governor Elect
and partner at Council Meetings the District
Governor Elect is required to attend. Refer
District Policy Minutes, Section 8.3 Overnight
Accommodation in Brisbane prior to departure to
a Multiple District Council Meeting if required by
a District Governor Elect who resides outside the
Brisbane Metropolitan Area. Refer District Policy
Minutes, Section 8.4 (a).

Fares

Fares for the District Governor Elect and
partner at Council Meetings the District
Governor Elect is required to attend. Refer
District Policy Minutes, Section 8.3.
Additional Airfares to Brisbane prior to
departure for a Multiple District Council
Meeting and Additional Airfares from Brisbane
after returning from a Multiple District Council
Meeting required by a District Governor Elect
who resides outside the Brisbane Metropolitan
Area. If air transport is not available, an
allowance per kilometer for car expenses may
be claimed. The allowance will be calculated
at a rate set in accordance with the “Multiple
District General Reimbursement Policy”. If air
transport is available and the officer decides to
use private transport to travel the maximum
amount payable will be the lesser of the actual
air fare payable or the car allowance. Refer
District Policy Minutes, Section 8.4 (b).

Meals

Meals for the District Governor Elect and
partner at Council Meetings the District
Governor Elect is required to attend. Refer
District Policy Minutes, Section 8.3
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Cabinet Secretary Designate (Training):
Accommodation

Accommodation for the Cabinet Secretary
Designate at Multiple District Training Seminar.
Refer District Policy Minutes, Section 8.5 (c)
Overnight Accommodation in Brisbane prior to
departure to a Multiple District Council Meeting if
required by a Cabinet Secretary who resides
outside the Brisbane Metropolitan Area. Refer
District Policy Minutes, Section 8.4 (a).

Fares

Fares for the Cabinet Secretary Designate at
Multiple District Training Seminar. Refer District
Policy Minutes, Section 8.5 (c)
Additional Airfares to Brisbane prior to departure
for a Multiple District Council Meeting and
Additional Airfares from Brisbane after returning
from a Multiple District Council Meeting required
by a Cabinet Secretary who resides outside the
Brisbane Metropolitan Area. If air transport is not
available, an allowance per kilometer for car
expenses may be claimed. The allowance will be
calculated at a rate set in accordance with the
“Multiple District General Reimbursement Policy”.
If air transport is available and the officer decides
to use private transport to travel the maximum
amount payable will be the lesser of the actual air
fare payable or the car allowance. Refer District
Policy Minutes, Section 8.4 (b).

Meals

Meals for the Cabinet Secretary Designate at
Multiple District Training Seminar. Refer District
Policy Minutes, Section 8.5 (c)

Changeover Expenses:
Hospitality for Management Team

The District Governor, the Immediate Past District
Governor, their Cabinet Secretaries, Cabinet
Treasurers, Ass Cabinet Secretaries, Constitution &
By-Laws Chairperson, the Vice District Governors and
their partners shall be the Official Guests of the
District at the function, including hospitality.
Refer District Policy Minutes, Section 6.2 (c)

Accommodation

The District Governor & the Immediate Past District
Governor and their partners shall have their bed &
breakfast paid providing the function is not held in the
town or city of their domicile. Refer district Policy
Minutes Section 6.2 (d)
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District Awards

Presentation to IPDG

Other Expenses

Awards presented by IPDG to Cabinet
Officers who have completed their year in
office. Total Cost not to exceed
$1500.00. Refer District Policy Minutes,
Section 6.2 (f).
a) The cost of any presentation to the IPDG upon
retirement from office. Cost not to exceed $350.00.
Refer District Policy Minutes, Section 6.4
b) P.D.G Lapel Badge – Policy Minutes, Para 6.3
Other legitimate costs associated with staging
the District Changeover.

DGE Expenses:
Telephone & Postage

Printing & Stationery

Bannerettes and Pins

Club Officer Information Network
and Sharing
Cabinet Officer Training
District Officer Name Badges

Reasonable Telephone and Postage expenses
incurred by the District Governor Elect’s Executive
in setting up their District Cabinet. Refer District
Policy Minutes, Section 5.5
Reasonable Printing & Stationery expenses
incurred by the District Governor Elect’s
Executive in setting up their District Cabinet.
Refer District Policy Minutes, Section 5.5
Costs associated with the District Governor Elect
purchasing bannerettes or pins to the equivalent
value of 300 banerettes. Refer District Policy
Minutes, Section 5.1
Reasonable expenses incurred by the District
Governor Elect’s Executive in conducting the
Club Officer Forums. Refer District Policy
Minutes, Section 5.6
All income and expenses associated with
conducting training for incoming Cabinet Officers
Costs associated with providing name badges
for Cabinet Officers and partners.

Office Expenses:
Postage

Postage Costs associated with running the District.

Telephone

Telephone Costs associated with running the
District.

Internet

Costs associated with maintaining the District Web
Site.
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Printing & Stationery

Costs associated with the provision of Printing &
Stationery items for the District including the
monthly usage invoice for the photocopier.

Audit & Incorporation Fees

The payment of Audit Fees to our Auditor plus
Audit Fees charged by Westpac Banking
Corporation.
Fees associated with submitting our Annual
Return to the Office of Fair Trading.
District General Property Insurance & District
Fidelity Bonding
– Invoiced by Multiple District201 Council
Additional General Property Insurance Premium
– Invoiced by JUA Underwriting

Insurance

Registration Insurance and Repairs to
the District Trailers

Registration Costs for District Trailers AX-7772 and
?

Funds transferred to Equipment
Purchasing Fund

A minimum of $1000.00 per annum transferred to
Equipment Purchasing Fund in accordance with
District Policy Minute, Section 4.3
Sundry Administration Account Income and
Expense Items including costs for District Governor
& partner to attend the White Cane Dinner. Refer
District Policy Minute Section 4.6

Miscellaneous

Cake and Mint Fund:
Cake / Mint Rebate

Rebate received from MD 201 Christmas Cake and
Mint Sales

Distributions

Allocations from the Cake / Mint Rebate as
approved by District Cabinet.
Annual Club Awards of $250.00 each for the
following categories: Highest Sales by Weight for Cakes
Largest Increase by weight from
previous year for Cakes
Most Sales per Club by carton by
member for Mints

Awards

Chairperson’s Expenses

Authorised expenses incurred by the District
Christmas Cake / Mint Chairperson.

Cake Icing Income

Income from Auction of Iced Christmas Cakes at
Convention

Melvin Jones Fellowship

Purchase of Melvin Jones Fellowship in terms of
Policy Minute 4.21
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Convention Fund:
District Dues

Accommodation and Hospitality
Management Team & Guests
Non-Refundable Grant

Refundable Advance

Sponsorships
Dry Cleaning Flag Set

Convention Surplus / Deficit

Other

Dues collected for the Administration Ledger
Account under District By-Law Article VI Section 2
(b) (i)
Hospitality Books for approved officers and Official
Guests at District Convention. Refer District Policy
Minutes, Section 9.7(a) & (b) & 9.8
From the $3.50 per member Dues collected, $2.50
per member to be paid to the Convention Organising
Sub- Committee’s Convention Account. This
payment is to be based on the District membership
as at the 1st of July, immediately preceding that
year’s convention. Refer District By-Law Article VI
Section 2 (b) (iii)
Advance up to $3000.00 as determined by Cabinet
is payable to the Organising Sub- Committee upon
request, following the rising of the previous year’s
convention. The advance shall be repaid on the
finalization of Convention Accounts and within
60days of the close of convention.
Funds received from Sponsors to help offset the cost
of the District Convention
The cost of dry cleaning of up to 20% of the District
Flag Set annually. A quote to be obtained and
presented to District Cabinet for approval prior to the
work being done. Refer District policy Minute Section
10.6
Convention Surplus - Surplus funds returned to
District after the finalization and Audit of
Convention Accounts.
Convention Deficit – Funds required from District to
settle Convention financial commitments
Other Expenses relative to the District Convention.

District Governors Team Fund
District Dues
District Governor’s Honorarium

Dues collected for the Administration Ledger
Account under District By-Law Article VI Section 2
(c)
Dues collected above shall be paid in full to the
District Governors Team on a six-monthly basis
subject to the provisions of District Policy Minutes,
Section 4.11
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District Officers Fund
District Dues
District Officers’ Honorariums

Dues collected for the Administration Ledger
Account under District By-Law Article VI Section 2
(d)
Dues collected above returned to Cabinet Officers
in recognition of expenses associated with the
performance of their Cabinet Duties.

District Newsletter Fund:
District Dues

Production Costs
Other Expenses

Dues collected for the Administration Ledger
Account under District By-Law Article VI Section 2
(e)
Costs associated with the provision of the District
Newsletter.
Any other legitimate expenses incurred in the
production of the District Newsletter.

Leadership Training Fund:
Cake / Mint Rebate
Distribution from District
Leadership Course Materials
Leadership Courses - Venue Hire
Leadership Courses - Catering

Lions Leadership Institutes

Funds Allocated to Leadership Training from the
annual Christmas Cake / Mint rebate
Funds allocated to Leadership Training by the
District Cabinet from the Administration Fund.
Costs incurred in providing Course Materials,
including the Club Officer and Cabinet Officer
training manuals.
Costs associated with providing venues for
Leadership courses.
Costs associated with providing food and drink
to course participants and leaders.
District contribution towards the cost of
travelling to the Institutes in accordance with
District Policy Minutes Section 4.9.
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Incoming Club Officer Training

Cost incurred in conducting various training sessions
for incoming Club Officers

Incoming Cabinet Officer Training

Cost incurred in conducting various training sessions
for incoming Cabinet Officers

Other

Any other legitimate costs incurred in the running of
the District training programme.

Membership Promotion and Development Fund
Cake / Mint Rebate

Funds allocated to Membership Development by
the District Cabinet from the annual Cake / Mint
Rebate
Distribution from District
Funds allocated to Membership Development by
the District Cabinet from the Administration Fund.
Posters, Banners, Materials, Brochures All capital expenditure for acquisition of materials,
associated freight costs, laminating and
replacement
Course Expenses
Venue hire, travel reimbursement in terms
of District Policy Minutes 4.14
Accommodation Costs
If overnight accommodation is required and such
expenditure has been authorised by the District
Governor
Catering
Costs associated with providing food and drink
to course participants and leaders
Advertising
Cost of advertising when appropriate to promote
membership within the District
Other
Any other legitimate costs incurred in the running of
the District Membership Promotion and Development
programme

Global Services Team Fund:
LCI
Provision Form District Administration
Account.
Chairperson’s Expenses

Contribution received from Lions Clubs
International
Funds transferred to the Fund on authority of Cabinet
Authorised expenses incurred by the GST leader.

Convention Expenses

Expenses associated with the District Convention.

Workshop Expenses

Expenses associated with the District workshops.
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Equipment Maintenance Fund:
Cake/Mint Rebate
Distribution from District

Funds allocated from the annual Christmas Cake /
Mint Rebate
Distribution from District

Equipment Maintenance

Cost of maintenance to District Equipment items

Equipment Purchasing Fund:
Cake / Mint Rebate

Funds allocated from the annual Christmas
Cake / Mint Rebate

Distribution from District

Distribution from District at end of financial year under
District By-Law Article VI Section 2(g)

Equipment Purchases

Equipment items purchased by the District

Funds transferred from District
Administration Sub- Ledger

A minimum of $1000.00 per annum transferred from
District Administration Sub Ledger in accordance with
District policy Minute, Section 4.3

Multiple District Clearing Account:
Multiple District Dues

Voluntary Payments

Multiple District dues (including levies and
insurance premiums) collected on behalf of
Clubs for remittance to Multiple District.
Voluntary payments collected on behalf of
Clubs for remittance to Multiple District or
recipients.

Suspense Account:
Miscellaneous

Details of all Income & Expenditure Items should be
provided in financial reporting.
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LIONS DISTRICT 201 Q3
ACTIVITIES ACCOUNT
CHART OF ACCOUNTS

Community Service Fund:
Bank Interest / Fees

Interest earned on District Activities Working
Account

Investment Interest

Interest earned on Activities Fund Investments.

GVK Magic Show
Supported Projects

Income from the Lions Club of Golden Valley Keppera
Magic Show
Receipt of Donations from Clubs to Various Lions
Foundations and Projects and distributions in terms of
Clubs instruction.

Audit Fees

Payment of fees to our Auditor

Miscellaneous

Details of all other Community Service Income &
Expenditure Items

Drought Appeal Fund:
Donations

Donations received for Drought Appeals

District Support

Payments made by District 201 Q3 to approved
recipients

Diabetes Awareness and Action Program Fund :
Donations

Donations received for Drought Appeals

District Support

Payments made by District 201 Q3 to approved
recipients

District 201Q3 Disasters Fund:
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Donations

Donations received for disasters within the
boundaries of District 201 Q3.

District Support

Payments made by District 201 Q3 to approved
recipients within the boundaries of District 201 Q3

Hunger Fund:
Donations

Donations received for disasters within the
boundaries of District 201 Q3.

District Support

Payments made by District 201 Q3 to approved
recipients within the boundaries of District 201 Q3

Unspecified Disasters Fund:
Donations

Donations received for Unspecified Disasters

District Support

Payments for disaster relief made to approved recipients

Leo Fund:
District Dues
State Leo Conference

Accommodation

Fares

Other

State Leo Council

Dues collected for the Activities Ledger Account
under District By-Law Article Vi Section 3 (b)
Reimbursement of cost for District 201 Q3 Leo
representative and Leo chairperson to attend the
State Leo Conference – not to exceed $1500.00.
Refer District Policy Minutes, Section 14.6. (see
below)
Accommodation Costs for the District 201 Q3 Leo
Representative & the Leo Chairperson at the
annual State Leo Conference
Cost of Fares for the District 201 Q3 Leo
Representative & the Leo Chairperson at the
annual State Leo Conference
Other legitimate Costs for the District 201 Q3 Leo
Representative & the Leo Chairperson at the
annual State Leo Conference
Levy from State Leo Council to help meet the cost of
the State Leo of the Year winner attend Multiple
District Convention. District will contribute $300.00
per annum or such other budget figure as sought
form the “Q” Districts by the State Leo Council.
Refer District Policy Minutes, Section 14.5.
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Chairperson’s Expenses

Authorised expenses incurred by the District Leo
Chairperson.

Leo Banners

Costs associated with District providing a new
banner to each newly formed Leo Club.

Youth Exchange Fund:
District Dues

Dues collected for the Activities Ledger Account
under District By-Law Article VI Section 3 (a)

Chairperson’s Expenses

Authorised expenses incurred by the District Youth
Exchange Chairperson.
Other Income & Authorised costs associated with
the Youth Exchange Programme.

Other

International Youth Camps Fund:
District Dues

Dues collected for the Activities Ledger Account
under District By-Law Article VI Section 3 (a)

Chairperson’s Expenses

Authorised expenses incurred by the Chairperson.

International Youth Camps - Fees

Registration Fees for International Youth
Exchange Camps received from participants.
Donations received for International Youth Exchange
Camps
Authorised expenses associated with the
running of International Youth Exchange
Camps

International Youth Camps Donations
International Youth Camps –
Expenses
Other

Other Income & Authorised costs associated with
the Youth Exchange Programme.

Youth Insearch Fund:
Donations
Camps - Advance
Chairperson’s Expenses

Donations received for the Youth In-search
programme.
Payment of Advance to finance upcoming Youth
In-search Camps
Authorised expenses incurred by the Youth Insearch District Chairperson
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Youth of the Year Fund:
Club Entrance Fees

YOTY entrance fees paid by participating Clubs

Multiple District Entrance Fees

District entrance fee paid to Multiple District 201
Council

Chairperson’s Expenses

Authorised expenses incurred by the District YOTY
Chairperson

Zone Finals Expenses

Authorised expenses incurred in running Zone Finals
The amount Clubs should receive from the Youth
of the Year Account to conduct Zone Finals should
be contained in the “Youth of the Year” Budget and
discussed at the first Cabinet Meeting each year.
Refer District Policy Minutes, Section 14.9

Region Finals Expenses

Authorised expenses incurred in running Region Finals
The amount Clubs should receive from the Youth of
the Year Account to conduct Region Finals should
be contained in the “Youth of the Year” Budget and
discussed at the first Cabinet Meeting each year.
Refer District Policy Minutes, Section 14.9

District Final Expenses

Authorised expenses incurred in running District Final
The amount Clubs should receive from the Youth
of the Year Account to conduct the District Final
should be contained in the “Youth of the Year”
Budget and discussed at the first Cabinet Meeting
each year. Refer District Policy Minutes, Section
14.9

State Finals Expenses

Authorised expenses incurred by the District
Governor and Partner, the District Youth of the Year
Chairperson and Partner, the District Youth of the
Year winner and one Parent to attend the State
Final of Youth of the Year are to be paid from the
District Youth of the Year Account. Refer District
Policy Minutes, Section 14.7

State Budget

District 201 Q3 contribution to the Budget of the
State YOTY Coordinator
Cost of providing YOTY Merchandise
Income from the sale to Clubs of YOTY Merchandise

Merchandise
Other

Other authorised legitimate Costs associated
with YOTY Project.

Children of Courage Fund:
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Donations

Donations received for the Children of Courage
Programme

General Revenue / Expenses

Other Income for the Children of Courage
Programme Authorised expenditure items
associated with the Children of Courage
Programme.

Au stral ia n Lions Childre n’s Mobility ( Multiple District) Fund :
Donations

Donations received from clubs for the purchase
of Mobility Aids.

General Revenue

Other Income for the Australian Lions
Children’s Mobility Fund.
Authorised expenditure for the purchase of Mobility
Aids.

Mobility Aids
Other Expenses

Other Expenses associated with the ALCMF
programme within District 201 Q3

Promotions Fund:
General Revenue / Expenses

Income received for Promotions
Expenditure items for Promotions including the cost
of framing the Charter Certificate for newly chartered
Clubs.

New Club Banners

Costs associated with District providing a new
banner to each newly chartered Lions Club within
District 201 Q3

Camp Quality Fund:
Donations

Donations received for Camp Quality

District Support

Distribution of Donations

Suspense Account:
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LCIF Grants

Monies received from LCIF for Special Grants and
expenditure items associated with the completion of
the project.

Miscellaneous

Other amounts received or paid pending clearance.
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Addendum to Policy Minutes “D”
Code of Conduct for Lions Members
POLICY STATEMENT
This Code of Conduct should not take the place of your District or Club constitutions.
A supplementary Summary Brochure of this Code of Conduct is to be distributed to each
member. Each member is encouraged to sign the Code of Conduct Brochure as read
and understood. The record of this is to be retained by the Club Secretary.
1. INTRODUCTION
Our Code of Conduct represents the culture we strive to have, and it provides a shared
understanding and expectation of the way we behave as individuals, towards each
other, our members, clients, donors, partners and other supporters.
2. PURPOSE AND SCOPE
The Code supplements our legal obligations in areas such as Occupational Health and
Safety, Equal Opportunity and Privacy. It applies to all Lions members staff and
associate volunteers – we help our communities through service.
This code is intended to be used by members of Lions Clubs in determining what is right
and proper in their actions.
This code outlines the "Standards of Conduct" that apply to all members of Lions Clubs
International. This code of conduct is to be read in conjunction with the Lions
International Ethics and Purposes.
All members of Lions Clubs are "Volunteers" and are involved with Volunteer work for
the benefit of the community. In the provision of these services, the public are entitled to
expect that all members of Lions Clubs will:
• conduct themselves and discharge their responsibilities with professionalism and
integrity;
• observe fairness and equity in their dealings with the public and other members;
• comply with, and be seen to act within the spirit and letter of the law; and
• act in the public interest and give priority to duties and obligations.
It is essential that members of Lions Clubs have a clear understanding of their role as
"Volunteers" and of the standards expected of them whilst dealing with members of the
community.
This code seeks to:
• inform all members of Lions Clubs of the standards of conduct expected of them,
• ensure that embarrassment is not brought upon Lions Clubs or its membership
because of a lack of understanding of Lions Clubs standards of conduct; and
• promote a positive image of Lions Clubs and members.
At all times under the provisions of this code members are expected to conduct
themselves in a manner that does not discredit:
• the individual member, having regard to their official position held within the Lions
Clubs; or
• the reputation of Lions Clubs.
3. AN EXPLANATION OF LIONS PURPOSES AND ETHICS
Lions Club members in Australia and their volunteers are united by our Purposes and
Ethics
Our Purposes and Ethic are the principle elements that bring us together. Underpinning
this is an expected Code of Conduct that states who we are and how we conduct
ourselves in our work on behalf of Lions International and in situations where we are
recognised as a spokesperson or representative of our Lions Clubs.
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Our Purposes and Ethics are the rules, or standards of conduct, that Lions Clubs
International imposes in respect of the rights and interests of its members; so that they
recognise the fundamental moral principles that underpin every decision and action that
a Lions member may make.
Lions Purposes and Ethics seek to impose a culture of:
• Humanity
• Non-Political Behaviour
• Neutrality
• Independence
• Voluntary Service
• Unity and,
• Universality.
4. CODE OF CONDUCT – AN EXPLANATION
4.1 THE LIONS PURPOSES AND ETHICS
Lions are bound by their Lions Purposes and Ethics that under-pin this code. The
Purposes and Ethics distinguish us from other organisations and hence distinguish our
Code from other codes. Specifically, the principles of Humanity, Non Politics and
Independence characterise the way we work to serve through our programmes and
promote our values. These Purposes and Ethics apply to our behaviour and interaction
with each other.
Each Lion Can Demonstrate this by:
• upholding the human dignity of every person at all times through protecting the life
and health of others and by promoting mutual understanding, friendship and
cooperation
• ensuring their actions are guided by the needs of vulnerable people and by not
discriminating on the basis of nationality, race, culture, gender, sexual orientation,
religious beliefs, social background, disability, family status, marital status, age or
political opinions
• not taking sides in hostilities or engaging publicly in controversies of a political,
racial, religious or ideological nature
• acting at all times in accordance with the principles of Lions and the laws of the
country in which they work.
4.2 RESPECT
Lions should genuinely acknowledge and respect each other’s individual values, beliefs,
efforts and ideas
Each Lion Can Demonstrate this by:
• valuing and acknowledging the opinions and contributions of everyone
• treating everyone fairly, courteously and with respect
• contributing to dialogue and discussion in a constructive manner
• ensuring the way, they work promotes trust among others
• using language which is respectful to clients, the community and others
• abstaining from all forms of unacceptable or unlawful behaviour such as
discrimination, harassment, bullying and victimisation.
4.3 INTEGRITY
Lions should maintain high standards of integrity and be conscientious in their approach
to work.
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Each Lion Can Demonstrate this by:
• conducting themselves honestly, reliably and without favouritism
• not engaging in fraudulent or criminal behaviour, bribery or other unlawful conduct
• being transparent in their decision making
• providing constructive feedback to others in an honest and respectful way
• appropriately disclosing or mitigating a real or potential conflict of interest
• ensuring my actions and decisions are in the best interests of Lions.
• refraining from financially or sexually exploiting Lions clients including children and
other vulnerable people and promptly acting on any reasonable suspicion that
exploitation is occurring
• accurately recording and reporting Lions information
4.4 EMPOWERMENT
Lions should collaborate with the aim of empowering each other to be the best that we
can be.
Each Lion Can Demonstrate this by:
• working collaboratively with others and to the best of their ability
• sharing information and acting in good faith
• developing, maintaining and using their skills and capabilities and those of others
• providing support to their team members to help achieve common goals
• generating and supporting innovative ideas to improve their work
• recognising the importance of fun and enjoyment in the workplace
4.5 ACCOUNTABILITY
Each Lion should acknowledge and assume responsibility for their own actions and
personal behaviour and know that they are entitled to expect the same from others.

Each Lion Can Demonstrate this by:
• acknowledging that they are responsible for behaving in accordance with the Lions
Purposes and Ethics, relevant laws, Lions International policies and this Code
• only making commitments they know they can fulfil, and following through on them
• taking responsibility for their work and performance
• raising a perceived breach of the Code in good faith
• not victimising anyone for raising a breach in good faith
• ensuring their expectations of others are reasonable, clear and understood
• recognising good performance and addressing performance shortfalls quickly,
directly, fairly and openly
• respecting and protecting the physical and intellectual property of Lions.
• ensuring appropriate use of resources with consideration for greatest need and
reducing waste and duplication.
4.6 REPRESENTATION
Each member or volunteer should represent Lions in a way that respects the Lions
Purposes and Ethics and promotes confidence in the organisation. This includes
representing Lions while at work, when publicly displaying a connection to Lions (for
example wearing t-shirts, pins or writing on letterhead) and in situations where they are
recognised as a spokesperson or representative of Lions.
Each Lion Can Demonstrate this by:
• being mindful at all times (including outside work activity) that their actions can
impact the reputation of Lions and the people they assist
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• refraining from party political actions while publicly representing Lions
• acting in a way that does not harm the reputation of Lions
• ensuring the correct use of the Lions emblem
• only making comments in the media on behalf of Lions when authorised
• accepting gifts only when they are confident they are of token value, are genuinely
offered in the spirit of goodwill, and where the giver is not seeking favoured treatment
• dressing in an appropriate manner when conducting Lions business.
4.7 CHAMPION
Each Lion should champion and stand up for Lions policies and procedures and comply
with the laws of the country in which they work.
Each Lion Can Demonstrate this by:
• Actively supporting the safety, health and wellbeing of all Lions members and
others they interact with.
• Protecting the privacy and confidentiality of Lions as an organisation, its members,
staff, clients, partners and other supporters.
• Actively supporting, encouraging and promoting diversity in the workplace.
• Understanding that many of our policies provide guidance on the way we treat each
other, including the Equal Opportunity, Complaints and Grievance, Disciplinary
Action, Occupational Health and Safety, Privacy, Protecting Children and Young
People, Drugs and Alcohol, Diversity and Whistle-blower Policies, or Acts in each
State or Territory.
5. BREACHES OF STANDARDS OF CONDUCT
All members are to familiarise themselves with this code and ensure that its provisions
are observed. Members should be aware that failure to comply with standards of
conduct outlined in the code, without valid reason, will be addressed by the Executive of
their individual club or if a satisfactory resolution is not achieved by the District
Governor, Constitutional By-Laws Chairperson of their District or an appointed
committee.
6. DETERMINATION OF CONDUCT
Determining whether a member's conduct, is right and proper in terms of this code
requires examination of:
• the nature of the conduct exhibited; and
• the context in which the conduct takes place.

7. RESPONSIBILTY TO COMMUNITY, GOVERNMENT AND LAW
Members are to act in good faith, in accordance with both the spirit and the letter of the
law and in the best interests of the community.
All members of Lions Clubs have responsibilities towards the government of the day and
are to ensure political neutrality in all decisions regardless of which political party or
parties are in office;
7.1 Public Comment
Lions Clubs acknowledge that members have a right to make public comment and enter
into public debate on political, community and social issues in a private capacity.
There are circumstances where public comment or debate by members is not
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acceptable. These include circumstances where:
I. a public comment made in a private capacity may give rise to a public perception that
it is in some way an official comment of Lions Clubs,
II. a member is directly involved in advising on or directing the implementation or
administration of government policy, and the public comment would compromise the
member's ability to do so;
III. a public comment amounts to improper criticism of the Government
IV. a public comment amounts to an unwarranted personal attack on the character or
integrity of another member or person.
7.2 Political Activity
Members have the same right as any other citizen to freedom of political views and
association. However, any political activity by members is to be conducted in a private
capacity.
7.3 Lawful Directions
Members are to obey any lawful direction, instruction or order given by any member or
person authorised by law to do so.
7.4 Conflict of Interests
Members of Lions Clubs are expected to perform their duties in such a manner that
public confidence and trust in the integrity, objectivity and impartiality of Lions Clubs is
paramount.
7.5 Personal Conduct
At all times, members are to act and be seen to act properly and in accordance with
both the spirit and the letter of the law and the terms of this code of conduct.
7.6 Use of Alcohol and Other Drugs
Members are to ensure that the consumption of alcohol or other drugs does not
adversely affect the performance of their volunteer duties.
7.7 Influence to Secure Advantage
Members shall not use the influence of their powers or position, or the influence of any
other person to obtain improperly, any appointment, advancement, decision or other
advantage, either personally or on behalf of another.
7.8 Conduct Towards Members and Other Persons
In the course of their functions, and in particular when exercising discretionary powers,
members are to:
I. treat all persons with respect and dignity and in a reasonable, equitable and fair
manner;
II. not intimidate, engage in sexual or other forms of harassment, unlawfully
discriminate or otherwise abuse any person;
III. observe merit in selection processes;
IV. safeguard privacy and confidentiality of matters of a personal nature relating to
other members of Lions Clubs;
V. adhere to the principles of natural justice;
VI. adhere to management principles and practices which foster the rights, and
wellbeing of members and encourage access to volunteer assistance and
development schemes;
VII. ensure subordinates are set equitable and fair workloads;
VIII. not inappropriately distract other members of Lions Clubs from carrying out their
duties;
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IX. not allow personal relationships to adversely affect their volunteer performance or
that of other members; and
X. not induce other members to breach this code.
XI. Demonstrate a high degree of individual responsibility.
7.9 Working with Children
Lions Australia is a highly respected organisation through its excellent work in the
community and overseas projects. Its logo is highly recognised and our members are
often seen in the wider community performing much needed beneficial tasks and as
members we are proud of our achievements. Given this, it is important for both our
members and the community to maintain confidence in our activities. A significant part
of maintaining this confidence is for all members to adhere to the Code of Conduct.
Therefore, the following are reasonable expectations we put on ourselves when working
with children.
Lions members and volunteers shall: I. At all times whilst at a youth camp or other Lions organised youth events wear a Lions
Identification Badge or Passes or lanyards.
II. At all times we will take all reasonable steps to protect children and young people in our
care.
III. Not develop a relationship with child or young person that could be misconstrued as
grooming behaviour by others.
IV. Not develop a relationship with a child or young person that could threaten the child or
young person’s safety or wellbeing.
V. Will not disclose children or persons private information other than within the
obligations of the Child Safe Policy.
VI. Be accepting of all children and young people in our care regardless of their ethnicity,
religious beliefs or gender identification.
VII. Always treat children and young people in our care with respect.
VIII. Always act in accordance with Lions Australia child Safe policy.
IX. Never offer alcohol or illicit drugs of any kind to a child or young person.
X. Never be under the influence of alcohol or illicit drugs whilst in the position of care or
responsibility of a child or young person.
XI. Never expose children or young people to pornographic material from any medium.
XII. Always know where the child or young person is when in your charge.
XIII. Never intimidate a child or young person through tone of voice and verbally abusive
language.
XIV. Report any breach of the code of conduct to the MD201 Child Safety Officer.
XV. Uphold, respect and protect those members and volunteers who in good faith report a
breach of this code.
XVI. Any breach of the above may result in action by the lions club to restrict the member’s
activities, suspend or cancel their members.

8. CONCLUSION
This code of conduct has been developed to outline the ethics, principles, associated
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obligations and standards of conduct that apply to all members of Lions Clubs. For the
code to be ultimately viewed by Lions Clubs and the community as an effective
document, members need to view and utilise it in line with the following statement:
This code is intended to be used by members of Lions Clubs in determining what is right
and proper in their actions.
Lions Australia will make the Code of Conduct available to Clubs in complete and
summary format.
Clubs are encouraged to adopt the Code of Conduct.
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Addendum to Policy Minutes “E”
Policy on Guiding Lions

District recognises and promotes the Guiding Lion course and other resources as
provided by Lions Clubs International.

- The Guiding Lion can assist Clubs in many roles:
▪

The certified Guiding Lion, are nominated to provide support and
guidance to newly chartered Clubs.

The Guiding Lion course also offers roles that are not certified such as
- the Liaison or Formation Lion, forming a new Club or Branch
- the Rebuilding Lion, assisting established Clubs to rebuild membership
- and the Guiding Lion who assists a Designated Priority Club
Training
The District will provide face-to-face or video-based training and/or networking to
Guiding Lions as well as promoting the online learning process.
District will promote the value of Guiding Lions, encourage Lions to become accredited
and aim to have a number of Guiding Lions across the geographical area. Candidates
will send their completed ‘Tests for Certified Guiding Lions’ in the Guiding Lions course
to the District Global Leadership Coordinator following completion of either online or
face-to-face learning of the program.
The Certified Guiding Lion certificate will be issued by Lions Clubs International and
conferred by the District Governor on successful completion of the course and test.
The Guiding Lion certification lasts for three years and will need to be repeated every
three years for continued certification.
It will be notified to those Lions who complete the Guiding Lion training that a
Presidential Guiding Lions Award will occur after having completed two years in the
position as District appointed Guiding Lion to a newly chartered Club and has
completed all the requirements as stated on the Guiding Lion Course, including all
eight quarterly reports sent to the District Governor and Lions Clubs International and
the final report sent to the District Governor and Lions Clubs International.
Club Branches
When a Lions Club elects to sponsor a Club Branch, the Club will elect one or two
Branch Liaison officers. It is preferable that the Branch Liaison officers have Guiding
Lion training, but this is at the Club's discretion. The Branch Liaison Officer has one
vote in the Branch club.
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The Branch Liaison officer provides reports directly to the sponsoring Club. The
appointment of the Branch Liaison Officer ceases at Charter, when the District
Governor will appoint two Guiding Lions. The Branch Liaison officer may continue in
that role if the Branch Liaison officer, Guiding Lions, sponsoring and chartered club
agree.
The District cannot sponsor a Club Branch.
Formation Lions
The District can sponsor a Newly chartered Club. This would only occur if there was
no sponsoring Club available. In order to establish this club before chartering, the
District Governor would appoint two Formation Lions. The Formation Lions will be
required to undertake and complete training as Guiding Lions. The Formation Lions
will liaise with the Global Membership Team for support. These Formation Lions will
provide quarterly reports to the District Governor and the Global Membership Team
Coordinator. These positions will be reviewed annually by the incoming District
Governor.
Newly Chartered Clubs
The District Governor shall choose two Guiding Lions to support the Club from the
date of issue of Club Charter. These may be the Formation, Liaison Lions or two other
Guiding Lions at the District Governor’s discretion, in consultation with the sponsoring
club. The Guiding Lion does not have a vote in the new Club structure and may not be
a member of the newly formed Club.
The District Governor chooses the two Lions for any newly chartered club in
consultation with the sponsoring Club. The District Governor’s appointment is however
is final and solely at their discretion. This appointment is for two years from the date of
Charter, but may be extended by the District Governor after that time if required. A
Lion so appointed must, if they have not already, complete the Certified Guiding
Lion Programme as soon as possible, but not longer than three months after
appointment.
A Guiding Lion will attend all meetings of the new Club over two years to provide
support and guidance. Guiding Lions need to provide Quarterly reports, and a final
report in the prescribed form to the District Governor and Lions Clubs International,
within the time frames designated.
While not fettering the discretion of the District Governor, the District Governor may
consider in choosing a suitable Lion for any of the above roles

- The suitability of Lion for the role
- The fit of the Lion with the membership of the club
- Providing Lions from different Clubs to give members a broader perspective of
Lionism
- Providing Lions from a diverse range of attributes
- If possible one Lion from the sponsoring Club.
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The District Governor will overview the reports each quarter and provide support to the
Clubs and Guiding Lions as required.
The Guiding Lion will provide copies of their reports to the Region Chairman, Zone
chairman, as well as the District Governor.
Priority Designated Clubs
The District Governor can select one or two Guiding Lions for rebuilding a Priority
Designated Club in consultation with the Club. These Guiding Lions will provide
quarterly reports to the District Governor and Lions Clubs International on the progress
of the Club. The term of the appointment is for two years; however these positions will
be reviewed annually by the District Governor who has discretionary powers to appoint
alternative Guiding Lions if needed
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Addendum to Policy Minutes “F”
Policy on Winding up a Lions Club.

Winding – Up
A Lions Club of
District 201 Q3
ACTION
CHECK
LIST

PROCESS

(DATE OF
EFFECT)

✓
STEP 1



Before action occurs by a Club to cease operating as a LIONS 
CLUB, at least one of the following Lions must be notified to ensure 
every possible assistance, guidance, and support is given to a Club
finding itself in a “frustrated” state.


Notification to
Cabinet
















That Lion will ensure the District Governor and Cabinet Team are 
informed.
•
•
•
•

Zone Chair
Region Chair
Global Membership Chair
District Governor and Cabinet Management Team










The District Governor, in consultation with the GMT Coordinator,
will appoint a District Officer to visit the Club to discuss all the
options that are available.
The outcome of the discussion should not be the wish of one or two
Lions only – but a general consensus of the majority of Club
Members – remembering, it is the Club Members (not a Board of
Directors in isolation of the whole Club) who make the initial step.
Where there has been a close relationship with the Sponsoring 
Lions Club (in some cases this could be decades old), it is
courteous to give early notice – there might be the opportunity for
members to transfer to that Club or another Club within their area
if the decision is finally made to Wind Up.

STEP 2

Once it is resolved that there is no other option, than to Wind Up
the Club, there are a number of steps and processes still required
– remembering the Club still has responsibilities before and after
the Winding Up is final.
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Closing down
your Club

There needs to be a Special General Meeting called - giving each 
member of the Club (whether they be regular attenders or not)
written notice calling the Special Meeting.



It is advisable for a senior member of Cabinet be present at the
Special General Meeting.
•

The Club Secretary should call a Special General Meeting in terms of
the Club Constitution Rule 16 Section B:

















RULE 16
CLUB MEETINGS
Section B. Special meetings of the Club may be called by the
President, in his/her discretion, and shall be called by the President
when requested by the Board of Directors, at a time and place
determined by the person or body requesting the same and fourteen
(14) calendar days prior written notice thereof shall be given to each
member of the Club by the Secretary, by mail, electronic medium or
personal delivery setting forth the purpose, time and place thereof.
•

•

The notice should include an agenda that states the reason for the
calling of the meeting ie
o to Close Down and
o to discuss distribution of the Clubs remaining surplus assets.
(NOTE: This is also a requirement of the Qld “Office of Fair Trading”. A
copy of the resolutions and minutes of the meeting will be required by
the “Office of Fair Trading” in due Course.)
The meeting should vote on a motion to disband and a 2/3 majority of
Club members voting on the motion is required for the motion to be
carried. Refer Club Constitution Rule 22:
RULE 22

-

DISSOLUTION

1. If upon the dissolution of the Club, either by agreement of the Club
in accordance with a resolution carried by a 2/3 majority of Club
Members present and voting thereon, or by a decision of the
International Association of Lions Clubs there remains, after
satisfaction of all the Club's debts and liabilities, any property or
assets whatsoever, such property and assets of the Club shall vest
in such other Lions Club, Lions Clubs or the Lions District in which
this Club is located, in such proportions as such resolution may
provide or the International Association of Lions Clubs (or in default
the Cabinet of the Lions District in which this Club is located) shall
determine, provided that all such funds shall be applied to
charitable purposes within the meaning of the laws of the State.
Funds held for a particular purpose should be applied to a purpose
as closely as is practicable to that purpose.
2. The surplus assets must not be distributed among members of the
association
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•

The Club should then decide how to distribute their assets. (Note: Rule
22.2)
(NOTE: All Liabilities must be paid first. Receipts will be required for any
distributions, cash donations and physical assets eg BBQs, Tables,
Trailers, Sheds/Dens, etc., for your final Audit)
When all accounts have been paid and cheques etc. presented through
the Club’s accounts, a final audit of the accounts is to be organised.
(NOTE: When distributing your finances, you should remember that
there would be a final account from your auditor that you will have to
pay. It would be wise to obtain a quote from the auditor to ensure that
sufficient funds are retained to pay the account).









You must be conversant with your responsibilities with
respect to the Office of Fair Trading on Incorporation and the 
Art Union provisions



STEP 3

The following procedure for closing your Lions Club is taken from
the website of the Office of Fair Trading (OFT).

Winding Up

You must call a Special General Meeting (https://www.qld.gov.au)
to close down an Incorporated Association. You can only do this
as long as your Association is still solvent.

Association of
Incorporation

When distributing your surplus assets, you must:
•
•
•

pay out your liabilities first
get receipts from any organisation that receives your assets





obey your LIONS association rules.

The Club then has 1 month to:
•
•
•
•

fill out and lodge with OFT the Closure Form (available from
the OFT Web Site)
give the Cabinet Secretary a copy of the special resolution

to close - signed by 2 office bearers
give the Cabinet Secretary copies of correspondence the
Club sends to OFT
return your certificate of incorporation to the OFT – this
must be the original



Additional notation:
You must have recorded in your Minutes, a
1. Statement that the Club has no indebtedness to LIONS (International,
Multiple District, or District) – local suppliers of goods and services –
government agencies – members and others.
2. Audited Financial statements for all years have been submitted to the
Office of Fair Trading as well as the necessary forms to wind up the
association of incorporation.
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3. As above, nominate the beneficiary/ies of the proceeds of all bank
accounts to a like organisation – usually another Lions Club in the
District – or it could be to a LIONS foundation or similar.
4. The original Incorporated Association document should be
surrendered to the Office of Fair Trading with the winding up forms,
downloaded from the OFT web site. Failing this document being found
after an exhaustive search has been made of all records, and members’
have no knowledge of it whereabouts, a Statutory Declaration is to be
forwarded outlining the circumstances for not having it in the Club’s
possession.
5. Any and all remaining documents, stationery, financial records,
minutes, etc be returned to the Cabinet Secretary.
6. If the LIONS Club has a LEO or LIONESS Club, then prior notice must be
given to the District LEO or LIONESS Chairperson so that arrangements
can be made for another LIONS Club to take over the administration of
such LEO or LIONESS Club.
7. If the LIONS Club has a shed, park, vehicle, trailers, or other material
assets, ensure these are addressed in the wind up process – a LIONS
Park and LIONS signage (eg Roadside) is generally a Regional or City
Council concern.
8. Set the future date of cessation.

STEP 4

•
•
•

STEP 5

General
administration



















































Before disposing of all money from all accounts, ensure the Club
has sufficient funds to pay for:
•

Sufficient
Funds to close



•

•

•
•

Auditor’s fees for outstanding year’s returns and the final year of
operation
Write cheques to the Office of Fair Trading for final lodgement fees –
the completion of documentation to the OFT is your Club’s
responsibility – not the Cabinet Secretary
Post Office Box charge is covered before the next annual payment to
allow future mail to be actioned for at least the next 12 months
Funds left in the Administration account – failing any need to celebrate
the winding up or to pay the expenses of the Final Club Meeting – could
be transferred to the Activities Account for distribution to a charitable
organisation – under no circumstances can Activity funds be used to
clear outstanding membership dues or for any celebration function.
A final MMR return to LCI via MyLION must be made to show that all
Members have either resigned in good standing or transferred to
another Lions Club – the Club records must then show a NIL balance –
The Cabinet Secretary can help here if there is uncertainty.
Give each Member a letter of thanks for their contribution to the
Community and LIONS in general – giving them their LCI Member
number as some might consider transferring or re-joining LIONS at
some future time.
Close all bank accounts after all cheques have been presented and
auditor fees paid.
Make sure you obtain official receipts from the beneficiary/ies as these
will be required by the Office of Fair Trading.
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•
•

STEP 6
Formal closure

Should the Club have a Common Seal, this is to be sent to the Cabinet
Secretary.
Members leaving LIONS are to be reminded that car window decals are
to be removed and the wearing of LIONS lapel pins/badges/apparel
would not be appropriate.

















You and your Club have been a vital part of LIONS and your
community, and as such, the Club will be recognised accordingly by having a final meeting to respect the esteem you have gained and the continuing effect this will have.
Your Club was created with some formalities and to end the nexus
with LIONS and your Community, a meeting with a similar dignity
of your Charter is strongly urged.
At a celebration of the closure of the Club, the Club’s Charter, Club
Banner, Flag Set, Gavel & Gong and other regalia should be
returned to the District Governor or their representative with the
request that the documentation for Lions Clubs International be
completed and notification made to the Multiple District Office.
[Returned items should be noted in the District’s Asset Register
and stored safely in the District Storage Shed or with the District
Historian]
Generally, a recognition of the contribution to the Community, and
personal achievements of members (past and current) would be
made and, like at a LIONS Convention, the Club Banner would be
furled and handed to the District Governor or their representative.

STEP 7

Although you might have considered all aspects have been
covered in a Winding Up, there could always be correspondence
arriving well after the closure.

After closure
Be willing to respond in a positive way by advising of the closure of
the Club – and if considered appropriate, advise of options to
satisfy their correspondence/request.
Some communities would welcome knowledge of your closure, and
a simple advertisement thanking them for their continued support
over the years might be advisable.

DATE:

MANAGEMENT Process supported:
TEAM
Governor

_____________________

District _______
_
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Addendum to Policy Minutes “G”
Policy on Winding up a Lioness Club.

Winding – Up
A Lioness Club of
District 201 Q3
Lioness Bridging Programme
Date Action
Completed

PROCESS
STEP 1

Before any action is taken, the Lioness Club must contact 
the District Governor and the District Lioness Chairperson 
who will arrange for a District Officer to visit the Club to
discuss the Various options, under the Lions Clubs
International Lioness Bridging Programme, that are
available to the Club.


Notification to
Cabinet
















Options to be discussed under the Bridging Program:
A. Joining the sponsoring Lions Club or other Lions Club.
B. Charter of a new Lions Club with the name Lioness included as
part of the Name ( EG Lions Club of ABC Lioness)
C. Charter of a new Branch Club

Subject to the consent of the sponsoring Lions Club an
Auxiliary may be formed but the name ‘Lioness” Cannot be
used.
The outcome of the discussion should not be the wish of one
or two Lionesses members only – but a general consensus
of the majority of Club Members – remembering, it is the
Club Members (not a Board of Directors) who make the
decision.
The sponsoring Lions Club is to be kept fully informed of any
decisions made or actions to be taken by the Club.
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STEP 2

Closing down
your Club

Once the Club has resolved that there is no other option,
than to Wind Up the Club, there are a number of steps and
processes still required – remembering the Club still has
responsibilities before and after the Winding Up is final.
A Special General Meeting is called - giving each member
of the club in good standing (whether they be regular
attendees or not) a notice calling the Special Meeting.
It is advisable that a member of the Sponsoring Lions and a
District Officer representing the District Governor be invited
to attend the special General Meeting.
•

The Club Secretary should call a Special General Meeting in
terms of the Lioness Club Constitution Article VI 1(b)

•

The notice should include the date, time and place of the
meeting and an agenda that states the reason for the calling of
the meeting ie
o to Close Down and
o to discuss distribution of the Clubs remaining surplus
assets.
The meeting should vote on a motion to disband and a 2/3
majority of Club members voting on the motion is required for
the motion to be carried. Refer Lioness Club Constitution
Article XV 1.
The Clubs surplus assets must not be distributed among
members of the association.
The Club should then decide how to distribute their assets.
NOTE 1. All Liabilities must be paid first. Receipts will be
required for any distributions, cash donations and physical
assets eg BBQs, Tables, Trailers, Sheds/Dens, etc., for your final
Audit.
Nominate the beneficiaries of the proceeds of all bank accounts
to a like organisation-usually another Lions Club or district-or it
could be a Lions foundation or similar.
NOTE 2 : When distributing your finances, you should
remember that there will be a final account from your auditor
that you will have to pay. It would be wise to obtain a quote
from the auditor to ensure that sufficient funds are retained to
pay the account.
When all accounts have been paid and cheques etc. presented
through the Clubs accounts, the final audit of the accounts is to
be arranged.
(You may discuss the Audit of the accounts with your
Sponsoring Lions Club. They are responsible for lodging your
audited accounts statements with their annual return, included
with their Audit of their accounts, to the Office of Fair Trading
and they may prefer to lodge your accounts for Audit at when
they lodge theirs.)

•

•
•

•

•
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STEP 3

The following procedure is taken upon closure of your Club:
•

•
•

STEP 4

Before disposing of all money from all accounts, ensure
the Club has sufficient funds to pay for:
•

Sufficient
Funds to close

•
•

STEP 5

•
•

General
administration

STEP 6
Formal closure

STEP 7

Advise the District Governor and District Lioness Chairperson
of the closure of your Club.
Any and all remaining documents, stationary, financial records,
minutes etc should be handed to your sponsoring Lions Club
Return Club Regalia (Charter, Banner, Gavel & Gong) to the
sponsoring Lions Club

•

Auditor’s fees for outstanding year’s returns and the final year
of operation
Post Office Box charge is covered before the next annual
payment to allow future mail to be actioned for at least the
next 12 months
Funds left in the Administration account – may be used to plan
a celebration of the achievement’s dinner for the Club or to pay
expenses for the final Club meeting.
Any remaining
administration funds could be transferred to the Activity /
Community Services account for distribution to a charitable
organisation. – under no circumstances can Activity /
Community Services funds be used to clear outstanding
membership dues or for any celebration function.
Give each Member a letter of thanks for their contribution to
the Community Lionesses and their sponsoring Lions Club. –
Close all bank accounts after all cheques have been presented
and auditor fees paid.
Members are to be reminded that car window decals are to be
removed and the wearing of Lioness lapel pins/badges is not
permitted.

Generally, a recognition of the contribution to the
Community, and personal achievements of members (past
and current) would be made at the celebration Dinner and
the Club Banner would be furled and handed to your
sponsoring Lions Club.
Although you might have considered all aspects have been
covered in a Winding Up, there could always be
correspondence arriving well after the closure.
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After closure
Be willing to respond in a positive way by advising of the
closure of the Club – and if considered appropriate, advise
of options to satisfy their correspondence/request.
Some communities would welcome knowledge of your
closure, and a simple advertisement thanking them for their
continued support over the years might be advisable.
DATE:

MANAGEMENT Process supported:
TEAM
District Governor

_____________________ ________
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